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AMY MARIE ALLEN, DNP, CNML

PROFESSIONAL CREDENTIALS

Motivated, determined, and engaged leader with nurse executive
track background. Experience as a Clinical Nursing Director in a
large organization specifically with change management, quality
and safety, patient satisfaction, budgetary/variance responsibility,
and a staff motivator.

Goal is to complete DNP program and continue to obtain executive
leadership experience within a large organization to utilize
developed skills from experience and education.

Registered Nurse, State of Michigan License Number 4704236430

Certified Nurse Manager Leader effective 2019

EDUCATION

2019- 2021 D.N.P.  Chamberlain College of Nursing
2014 - 2017 M.S.N. Chamberlain College of Nursing
2006 - 2010 B.S.N. University of Michigan

1999 - 2001 A.D.N. Washtenaw Community College
1997 - 1998 L.P.N. Toledo School of Practical Nursing

PROFESSIONAL EMPLOYMENT HISTORY
2017- present University of Michigan Hospital

Clinical Nursing Director 5B1:

e Oversight for a 33-bed adult medical-surgical unit with 60
FTEs with financial acumen

e Metrics- nurse quality indicators FY20: Hand Hygiene
greater than 95%, CLABSI- 1 occurrence and now 365 days
free of CLABSI, CAUTI-1, HAPI-1 occurrence captured on
skin day, 23% of RNs on unit certified of which has
increased from 0.02% in last eighteen months, employee
engagement ongoing with listening rounds



e House wide projects: Quiet pilot on 5b of which improved
our quiet times by 3% last FY, Bedside report roll-out
institutionally, Colorectal length of stay group of which has
decreased length of stay by a day last FY, central
committee professional framework advancement member,
instructor for high reliability

¢ Unit based projects: successful bedside report roll-out and
sustainment, mobility tech implementation with success,
DMS reformation,

2014 - present University of Michigan Hospital

Clinical Nurse Supervisor: for a 32-bed adult general
medicine unit. Responsibilities include promoting change, quality
and safety initiatives, staffing/budgetary responsibility, staff
engagement, patient and staff satisfaction, and motivator.

2002 - 2014 University of Michigan Hospital

Registered Nurse: on a 32-bed adult general medicine unit,
specializing in Liver/Gl. Responsibilities include patient and family
centered care/education, charge nurse duties, preceptor and
mentor to new staff, and unit resource. Patient care is my focus
and meeting all needs of patients and their families.

2000 — 2002 University of Michigan Hospital

Licensed Practical Nurse: on a 32-bed adult general
medicine unit, specializing in Liver/Gl. Responsibilities include
patient and family centered care, and medication administration.

1998 - 2010 Lutheran Homes of Michigan

Licensed Practical Nurse and transitioned to Registered
Nurse: Charge nurse and nursing supervisor for night shift. Duties
included medication administration, scheduling, conflict resolution,
and being a patient advocate.

PROFESSIONAL QUALIFICATIONS

2021- Nurse Executive Fellowship Academy — fellowship designed
to learn at an executive level with focus on Hospital Care at Home
(HCAH) program with specific focus to onboarding and orientation

2021- Member of Joint Implementation Team- representative of
general medicine mangers

2020- Trainer for High Reliability- assisting to train the entire
organization on high reliability skills and processes



2020- Present: Colorectal Activate Committee- working to
decrease length of stay for colorectal surgical patients

2019- High Reliability Training

2019- Present- Central Committee member at large- reviewing
portfolios to support nurses advancing in the framework

2018 — Completion of MPlan Leadership Academy Cohort 4
2017-2019 —Nursing Gateway member at large

2016 — Completion of Leadership development cohort one
2016 - MiPart- admission process project/priority discharge
2015 — Present Mentor/Preceptor UMHS leadership students
2015 — Completion of Leading Successfully UMHS

2015 — Daily Management System

2015 - Present CLABSI committee

2014 - Interim Nurse Educator for 6C unit

2013 - 2014 Unit Based Committee Chairperson- was elected to be
Chair by peers to represent 6B in maintaining high quality care and
help our unit to move forward with hospital initiatives.

2012 - Present Patient and Family Centered Care Co-Chair- to
introduce patient and family centered care to our unit and make it
part of our everyday practice.

PROFESSIONAL MEMBERSHIPS

2019 - Present AONE Member
2019 — Present AMSN Member

SCHOLARLY WORK

2021- Tailoring Interventions for Patient Safety poster/DNP project

2020 — Managing Nursing Care in a Pandemic presentation at
AMSN conference

2018-2019 — Bedside shift report booster shot with poster
presentation AMSN conference



2017 — The Nurse Educator Role Research Project
2016 — Lunch Relief Pilot on 5B
2012 — Bedside Nurse Shift Report Project

2012 — Patient and Family Centered Care Research Project

AWARDS AND PROFESSIONAL HONORS

2020 Recognition for 20 Years of Service, Michigan Medicine

2019 Certified Nurse Manager and Leader (CNML)



